PROCUREMENT AND SUPPLY
COMMONWEALTH HEALTHCARE CORPORATION

REQUEST FOR PROPOSAL (RFP)

POPULATION HEALTH SERVICES
RFP23-CHCC/PHS-001

SUBMISSION DEADLINE: NOV 18®",2022 TIME: 10:00AM (CHST)

«COMMUNITY HEALTH ASSESSMENT (CHA), COMMUNITY HEALTH
IMPROVEMENT PLAN (CHIP) AND POPULATION HEALTH SERVICES
(PHS) STRATEGIC PLANNING”

INTERESTED PARTIES CAN DOWNLOAD THIS REQUEST FOR PROPOSAL FROM THE CHCC
WEBSITE [WWW.CHCC.HEALTH]. ONCE AT THE SITE, NAVIGATE TO REQUEST FOR PROPOSALS
TAB ON THE LEFT NAVIGATION BAR. CLICK ON THE URL FOR THIS RFP. YOU WILL BE REQUIRED
TO ENTER DATA TO ALLOW US TO TRACK ALL REQUESTS FOR THIS OPPORTUNITY.

THE CHCC RESERVES THE RIGHT TO REJECT ANY AND ALL PROPOSAL AND TO WAIVE ANY
IMPERFECTIONS IN ANY PROPOSAL, IF TO DO SO SHALL BE IN THE INTEREST OF THE CHCC. ALL
PROPOSALS SHALL BECOME THE EXCLUSIVE PROPERTY OF THE COMMONWEALTH
HEALTHCARE CORPORATION.

/S/ ESTHER L. MUNA /S/ CORA P. ADA
CHCC CHIEF EXECUTIVE OFFICER DIRECTOR OF PROCUREMENT & SUPPLY




Commonwealth Healthcare Corporation
Commonwealth of the Northern Mariana Islands
1178 Hinemlu’ Street, Garapan, Saipan, MP 96950

REQUEST FOR PROPOSAL (RFP)
RFP23-CHCC/PHS-01
“COMMUNITY HEALTH ASSESSMENT (CHA), COMMUNITY HEALTH

IMPROVEMENT PLAN (CHIP) AND POPULATION HEALTH SERVICES (PHS)
STRATEGIC PLANNING”

I.  BACKGROUND INFORMATION

The CHCC is seeking assessment and evaluation services to complete a 2022 Community Health
Assessment (CHA) and Community Health Improvement Plan (CHIP) aimed to identify and describe the
health of the CNMI community and to develop a plan to address the community health needs or priorities.
Programs under CHCC Population Health Services (PHS) are part of the larger CHCC organization and work
to improve the health and well-being of the CNMI population through the delivery of core public health
function that include: assessment, policy development, and assurance. Part of this work will require the
development of the mission and vision for the CHCC PHS unit and a strategic plan for the PHS section that
contributes to the overall CHIP and CHCC organizational mission.

. NATURE OF WORK

In accordance with the terms and conditions of the Indefinite Delivery/Indefinite Quantity (ID1Q) Concept,
the Contractor shall perform the work of this task order for the Commonwealth Healthcare Corporation
(CHCC) and will work closely with the CHCC Population Health unit leaders and CHA/CHIP Steering
Committee.

im. LOCATION OF WORK

Commonwealth Healthcare Corporation
1 Lower Navy Hill, Navy Hill
Saipan, MP 96950

Iv. DETAILED SCOPE OF WORK

The general scope of work for the CHA and CHIP project will include the following:
1) The collection and analysis of primary (qualitative) data from community stakeholders and required
subpopulations.
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2) The collection and synthesis of secondary (quantitative) data using publicly available data sources.

3) The facilitation of a clear process to identify and prioritize significant health needs facing the CNMI.

4) The preparation of a comprehensive written CHA Report, with island specific assessments for Saipan,
Tinian, and Rota.

5) The preparation of a CHIP to address the health priorities identified in the CHA to include specific goals,
objectives, strategies, performance measures, and evaluation plan for monitoring progress towards
achieving outcomes identified in the CHIP.

The CHCC would like the consultant to build upon and update its previous CHA report to serve as the
foundational CHA report for 2022, including the solicitation and consideration of input from persons
representing the broad interests of the community. (Please see attached Exhibit A)

Specific Tasks:

The consultant’s scope of work shall include the following:

1) Meet regularly with the Steering Committee throughout the process. The Steering Committee
will be selected by the CHCC and will include representatives from the population/ public health
programs, outpatient clinics, hospital, community organizations, government agencies and other
key stakeholders. The steering committee will be called upon for guidance, advice, expertise,
stakeholder perspectives, and assistance in making community connections throughout the
process.

2) Conduct a literature review including a review of:

a. The most recent CNMI CHA and CHIP to build upon and maintain continuity with past
efforts.

b. CHAs from other regions in the country performed at a hospital, health system, county,
and/or state level to identify any best practices or approaches that would be
appropriate to incorporate in our CHNA. Limit review to 3-5 CHNAs, including relevant
CHAs from Hawaii, Alaska, and other regions located on the west coast.

3) Update and augment the community health data from the recent CHA report. Account for the
impacts of COVID-19 in the data and include additional data points as appropriate.

4) Solicit and take into account input received from community stakeholders and sub-populations.
The consultant will determine the sequence and timeline for primary data collection and
identify what qualitative data will be analyzed and summarized. The consultant will work with
the steering committee to determine focus groups and other qualitative data collection
activities will be conducted to inform the CHA. The consultant will conduct qualitative data
collection, as needed, to inform the CHA and CHIP.

5) Facilitate the prioritization of significant health needs facing the community that builds upon the
previously determined priorities and incorporates new input.

6) Synthesize data and new inputs, updating the most recent CHA into a written CHA report for
2022. This foundational report will be representative of the entire CNMI territory, with island
specific sub-assessments for Rota and Tinian.
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7)

8)

9)

a. The CHCC plans to widely disseminate the report and share it with the community and
organizations beyond the health care industry, including but not limited to education,
government, housing, and food sources. As such, the audience for the report will be
much broader and serve as a basis for collaboration with other organizations and
stakeholders to address the health needs of our communities.

b. The report shall meet electronic document accessibility standards set forth by Section
508 of the Rehabilitation Act and guidelines published by HHS. The report shall be
provided in PDF and Word formats.

The preparation of a CHIP to address the health priorities identified in the CHA to include specific
goals, objectives, strategies, performance measures, and evaluation plan for monitoring progress
towards achieving outcomes identified in the CHIP.

Provide regular status reports to the CHA project manager or designee. Frequency shall be the
middle and end of each month.

Provide support and coordination with the CHCC in conducting a stakeholder presentation of the
key findings of the CHA and in presenting the CHIP for addressing CNMI health needs.

1. Deliverables

Please refer to “Specific Tasks” for detailed description on deliverables.
At the completion of the project, the consultant will produce Word and PDF formatted

documents of the following:
- Community Health Assessment

- Community Health Improvement Plan

2. Task Period and Deliverable Schedule

Major Tasks

Target Completion Date

RFP Due

November 14, 2022

Evaluation of Proposal/Selection of Contractor

November 18, 2022

Issuance of Notice to Proceed (NTP) Letter

December 1, 2022

Consultant Performs Work

December 5, 2022

Final Reports/Documents and Presentation to
Stakeholders

April 01, 2023

3. CHCC Government Furnished Information

a. The contractor will continue to collaborate with the CHCC Public Health Programs team
for information needed to complete the tasks and deliverables under the scope of work,
including: data reports, surveillance and assessment reports, previous CHA and CHIP

reports, etc.
4. Line Items to consider

a. Proposers are requested to include sample products of similar or other related work
deliverables as part of the task order response.

V. INFORMATION AND FORMAT REQUIRED IN THE PROPOSAL
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All proposals submitted by the prospective vendors must contain the following information:

1.

Brief history and description of the company (including the date the company was founded and
date of operation in the CNMI).

Statement of the company’s capabilities and experience.

Overall service/work plan and approach to project, including estimated timeline for completion
and itemized costs.

Proposed fee for the scope of work (refer to Section Ill)

List of a minimum of three (3) references (arrange references from most receipt projects).
Listing of Board of Directors or Officer, if applicable, and number of employees in the last three
(3) years.

The name of the authorized personnel to negotiate the proposal and contract (should also be the
contact personnel).

Copy of valid CNMI Business License and W-9; For Off Island Vendors — Valid Business License plus
W-9

Proof of insurance coverage for the contractor and property liability insurance in at least

$100,000.00.

10. Other information that may be helpful to the evaluation team.

CHCC reserves the right to request for additional information or documents that it may
consider necessary and relevant to assist it in evaluating a proposal.

VI.

a.

GENERAL AND ADMINISTRATIVE INFORMATION

Submission of Proposal

Interested parties can download this Request for Proposal (RFP) from the CHCC Website
[www.chcc.health]. Once at the site, navigate to the RFP tab on the left navigation bar. Click on the
URL for this You will be required to enter the date to allow us to track all requests for this
opportunity.

b. General Provision

Until the selection process is completed, the content of the proposal will be held in strictest

confidence and no details of any proposal will be discussed outside the Evaluation Team created by
the Corporation. This RFP does not constitute an offer and does not obligate the Corporation in any
way. The Corporation reserves the right to reject any or all proposals for any reason and waive any
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defect in said proposals, negotiate with any qualified offers, or cancel in part or its entirety this RFP,
if it is in the best interest of the Corporation.

CHCC will enter a contract(s) with the successful vendor pursuant to the terms of the standard
government independent contract. Additional terms and conditions will be attached as exhibits to
the standard independent contract.

c. Place, Date, and Time of Submission

Please email your proposals and all supporting documents to Corazon P. Ada, Director, CHCC
Division of Procurement and Supply, at chcc.procurement@gmail.com, no later than
10:00AM November 18,2022 Chamorro Standard Time (CHST).

Proposers may opt to submit (4) hard copies in addition to the original proposal (5 in total) to the
CHCC Division of Procurement and Supply, Main Office Garapan Saipan.

Please note submission instructions:

e All submissions must include the RFP/ITB # and Project Title in the email subject.

e All documents must be submitted in Adobe PDF Format.

e All pages of your proposal must include the RFP/ITB # and Project Title in the header, plus page
number in the footer.

Failure to follow these instructions will be considered unresponsive and your proposal will not be
included for technical evaluation.

d. Cost of Preparation

All costs incurred by the vendor in preparing a response to this RFP/ITB and subsequent
inquiries shall be borne by the vendor. All proposals and accompanying documentation will
become the property of CHCC and will not be returned. The Commonwealth Healthcare
Corporation reserves the right to reject any or all bids for any reason and to waive any defects
in said bid, if in its sole opinion, to do so would be in the best interest of CHCC.

e. Questions, clarifications, or inquiries
All questions or requests for clarification must be made in writing through email.
All emails MUST contain the RFP/ITB # and Project Title in the email subject.
Submit questions:

e Heather Pangelinan
Director, Public Health Services
Email Add: heather.pangelinan@chcc.health
Tel No. 670-236-8703
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Or
e Corazon P. Ada
Director, CHCC Division of Procurement & Medical Supply Office
Email Add: cora.ada@chcc.health
Tel No. 670-234-8950 ext 3561

VIl. EVALUATION CRITERIA

Award will be made to the proposer whose proposal is most advantageous to the Corporation
considering the evaluation factors set forth below.

a. Technical Criteria

il Qualification 20
2. Experience 30
3. Project Approach 30
4. Cost 20
TOTAL POINTS 100 Points

b. Cost Criteria

Price is also a factor for consideration and price will be evaluated in comparison with the overall merit of
the proposals. Technical merit is more important than price and the Corporation reserves the right to
award the contract other than the lowest priced proposal. As proposals become more equal in technical
merit, the importance of price will increase.
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VIll.  SUCCESSFUL VENDOR NOTIFICATION PROCESS

Upon the selection, the successful service provider will be advised to negotiate the contract
with CHCC. Should the negotiations fail to result in an agreement, CHCC reserves the right to
cancel the negotiations and select the next recommended service provider, which in CHCC's
opinion, is the most qualified proposer. If the contract is not agreed to with any of the
proposers, the RFP/ITB will be cancelled and re-advertised.

Approved By: Q‘ja L 4 MN‘: Date: /9//3/‘).0\

Esther L. Muna, PhD, MHA, FACHE
Chief Executive Officer

% { 97/’7 /“‘/
Approved By: Date:

Core%on P. Ada
Director of Procurement & Supply
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Commonwealth Health Care Corporation
Commonwealth of the Northern Mariana Islands

1 Lower Navy Hill Road Navy Hill
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